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Looked After Children Policy (LAC) 
  
 

A child ‘looked-after by a Local Authority’ is one who is looked-after within the meaning 
of section 22 of Children Act 1989 or Part 6 of the Social Services and Well-being 
(Wales) Act 2014.  
 

A previously looked-after child is one who is no longer looked-after in England and 
Wales because s/he is the subject of an adoption, special guardianship or child 
arrangements order which includes arrangements relating to with whom the child is to 
live, or when the child is to live with any person, or has been adopted from ‘state care’ 
outside England and Wales; and   
 

A child is in ‘state care’ outside England and Wales if s/he is in the care of or 
accommodated by a public authority, a religious organisation or any other organisation 
the sole or main purpose of which is to benefit society.   
  
‘Many looked-after and previously looked-after children have suffered disrupted 
learning, may have missed extended periods of school, and many of them have 
special educational needs (SEN). The gaps in their learning and, in many cases, the 
emotional impact of their experiences, are likely to have become significant barriers to 
their progress. The complexity of this fragmented educational experience with high 
incidence of SEN, needs careful assessment and planning. Excellent practice in 
supporting looked-after and previously looked-after children already exists in many 
schools. The Designated Teacher role is statutory to help ensure that effective practice 
becomes universal.   
 

Attainment data for looked-after and previously looked-after children shows that they 
do not perform as well at Key Stage 2 and Key Stage 4 when compared to non-looked-
after children.   
 

The support that schools and Designated Teachers give to children who are looked-
after and previously looked-after should not be seen in isolation. All looked-after and 
previously looked-after children will have a wide range of support mechanisms that will 
assist in promoting their educational achievement. The child’s foster carer (or 
residential care worker), social worker or, for previously looked-after children, parents 
or carers, will have day-to-day responsibilities for the child. Within the Local Authority, 
the VSH4 will provide more strategic support or advice and information for both the 
child and the school.'  
  
In carrying out its Mission Statement, St Richard's welcomes all ‘in the spirit of 
Christian love and respect, enabling all to flourish and grow together.’ It is in this 
atmosphere that we expect all pupils, including looked-after and previously looked-
after children, to thrive.  All pupils are encouraged to recognise and develop their 
talents and abilities and are helped to foster personal and moral attitudes helpful to 
the well-being of a just and caring society.  
  
The role of the Designated Teacher for looked-after and previously looked-after 
children. 
The Designated Teacher for Looked-After Children (LAC) is Abi Hills, who works 
closely with the Pastoral Support Manager, Emma Dann, with key responsibilities for 
LAC and previously LAC pupils. Her responsibilities include:   
 Keeping a register of children who are looked-after and previously looked-after.  



 Being a central point of initial contact within school to ensure that arrangements 
are joined up and minimise any disruption to a child’s learning.  

 Working with Virtual Schools, social care and other external agencies as 
appropriate to promote the education of looked-after and previously looked-after 
children and promoting a whole school culture where the personalised learning 
needs of every looked-after and previously looked-after child matters and their 
personal, emotional and academic needs are prioritised.   

 Ensuring school staff are aware and understand the specific needs of looked-after 
and previously looked-after children which can be barriers to their ability to engage 
in learning and make educational progress and how the whole school supports the 
educational achievement and emotional well-being of these pupils.   

 Have lead responsibility for the development and implementation of looked-after 
children’s Personal Education Plan (PEP) within school in partnership with others 
as necessary.  

 Providing help and guidance regarding the needs of LAC.  
 For Looked After Children, liaise with the VSH to contribute to decisions about how 

PP+ will support improving the child's educational outcomes 
 For Previously Looked After Children, play a key part in decisions on how the PP+ 

is used to support them, liaising with the PP Lead (Philippa Hoyle) and be the main 
contact for queries from parents and guardians about its use 

 Contributing to statutory LAC reviews held by the Social Care and Health 
Department.  

 Attending appropriate training and reporting back to staff.  
 Being a point of contact for performance data and attendance data required by the 

Virtual School.  
 Contributing to the development and review of whole school policies and 

procedures to ensure that they do not unintentionally put looked-after and 
previously looked-after children at a disadvantage.  

 Working closely with the school’s Designated Safeguarding Lead to ensure that 
any safeguarding concerns regarding looked-after and previously looked-after 
children are quickly and effectively responded to.  

 For Looked After children with an EHC Plan, liaising with the SENCo to ensure 
that children’s PEPs work in harmony with their EHC plan to, coherently and 
comprehensively, set out how their needs are being met.  

 When supporting previously looked-after children, the Designated Teacher and 
Pastoral Support Manager liaises with the VSH who must provide information and 
advice to parents and Designated Teacher on meeting the needs of these 
children.  

  
The Designated Governor for Looked-after and previously looked-after children is Mrs 
Alison Horan who monitors the effectiveness of the policy and the use of the pupil 
premium for looked-after and previously looked-after children.  
  
Monitoring  
 

1. Regular monitoring and liaison with all corporate parents and other agencies will 
be necessary between PEPs to ensure the needs of the looked-after and 
previously looked-after children are being addressed and dealt with appropriately.  

2. The Designated Teacher and Pastoral Support Manager will monitor the Personal 
Education Plan by having regular discussions with the Pastoral Leader.  

3. The Designated Teacher and Pastoral Support Manager will establish clear lines 
of communication which enable teachers and the relevant staff to be notified as 



quickly as possible of any incidents or changes in the Care Plan that may affect 
the child.  

4. Any necessary alterations to the LAC’s PEP will be made following consultation 
with all relevant parties - e.g. carer, social worker.  
  
All staff at St Richard's will work to secure positive educational outcomes for 
children who are looked-after or previously looked-after.  

  
 


