DEVELOPING EFFECTIVE

LEADERSHIP PRACTICES

This programme will help you develop your confidence and skills as a leader.
It will enable you to improve your ability to lead, manage change and develop people
within your team. You will explore your current leadership skills, set goals for
building on these, and learn new leadership skills.

The programme is for current or aspiring Leaders in education.

THERE WILL BE PRE-READING AND
REFLECTIONS PRIOR TO SESSION ONE.
PRE-READING MATERIALS RELEASED FRIDAY, 8TH JANUARY.

SESSION 1:
O OQ WHO AM I? INSPIRING A TEAM

90 MINUTE VIRTUAL TWILIGHT
L7 2500172021

400PM-5.30PM

SESSION 2:

EVERYDAY MANAGEMENT LA
90 MINUTE VIRTUAL TWILIGHT

11/02/2021 400PM - 5.30PM = Q
This will include topics such as leading a meeting, meeting

deadlines and making plans.

SESSION 3:
MANAGING CHANGE
90 MINUTE ONLINE MODULE

‘ i TO BE COMPLETED BY 19/03/2021

This will include:

1. Understanding the process of change

2. Preparing to lead in a time of change

3. How to implement change

4, How to respond when things don’t go according to plan.

SESSION 4:

MANAGING CONFLICT

90 MINUTE VIRTUAL TWILIGHT
30/03/2021 4.00PM - 5.30PM

This will include:
1. Possible situations where conflict may arise.
2. How to resolve conflicts within your team effectively

THERE WILL ALSO BE A POST
= COURSE REFLECTIVE JOURNAL
TO COMPLETE ELECTRONICALLY

'M’ For further information and questions contact Lis Wood

Rother mrswoode@strichardscc.com
Teaching School Alliance

£100 PER PARTICIPANT

application form
mrswoode@strichardscc.com



https://docs.google.com/document/d/1ojdrjAzjxywPzRC1hjO6Xxi-6t6Mf9v097TncwE3wP0/edit?usp=sharing

