
Pupil premium strategy statement  
1. Summary information  

School St Richard’s Catholic College 

Academic Year 2017-1
8 

Total PP budget £129,450 Date of most recent PP Review April 
2017 

Total number of pupils 1005 Number of pupils eligible for PP 165 Date for next internal review of this strategy Jan 
2018 

 

2. Key Indicators (most recent Year 11) Data Source: ASP Unvalidated X Validated  

 Pupils eligible for PP 
(your school) 

Pupils not eligible for PP (national 
average)  

Key Stage 2 Fine Point Level (Cohort size) 4.6  

% Attaining 9-7 in English (Best) and Maths 0 19% 

% Attaining 9-5 in English (Best) and Maths 25% 53% 

% Attaining 9-4 in English (Best) and Maths 75% 71% 

Progress 8 score average 0.08 0 

Progress 8 English  -0.01 0 

Progress 8 Maths  0.14 0 

Progress 8 English Baccalaureate Slots 0.28 0 

Progress 8 Open Slots -0.09 0 

Attainment 8 score average 43.3% 44.2% (ESCC) 

% Entering the English Baccalaureate 62% 38% 
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% Attaining 9-5 in the English Baccalaureate  9.5% 19% 

% Attendance 91.9% 94.4% 

% Persistently Absent 23.5% 12% 

% Staying in education or entering employment after Key Stage 4   
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3. Barriers to future attainment (for pupils eligible for PP)  

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Literacy skills entering Year 7 are lower for pupils eligible for PP than for other pupils, which prevent them from making good progress in Year 7. 

B.  High attaining pupils who are eligible for PP are making less progress than other high attaining pupils across Key Stage 3. This prevents sustained high achievement through KS4. 

C.  Numeracy skills are lower for PP than other pupils, which prevents them making above expected progress at KS4 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Attendance rates for pupils eligible for PP are 91.9  which is below the target for all children of 97%. This reduces their school hours and causes them to fall behind. 

4. Desired outcomes (desired outcomes and how and when they will be measured) Success criteria 

A.  High levels of progress in literacy for Year 7 pupils eligible for PP Pupils eligible for PP in Year 7 make more progress by 
the end of the year than ‘other’ pupils so that at least 50% 
exceed progress targets and 100% meet expected 
targets and other pupils still make at least the expected 
progress.  This will be evidenced using NGRT Group 
reading test - GL assessment and English written 
assessments in October, March and June. 

B.  Improved rates of progress across KS3 for high attaining pupils eligible for PP Pupils eligible for PP identified as high attaining from KS2 
levels / raw scores make as much progress as ‘other’ 
pupils identified as high attaining, across Key Stage 
3/data captures, so that 85% or above are making 
progress over time. Where they are not, departments are 
putting in place wave 1 interventions, monitored by 
Subject Leaders and senior team. 

C.  Numeracy skills are lower for PP than other pupils, which prevents them making expected progress at KS4. Year 11 pupils who are eligible for PP, make more 
progress by the end of the year, compared with the 
cohort, so that 85% achieve their targets. As shown bu 
in-house analysis of data capture points. 

D.  Increased attendance rates for pupils eligible for PP. Reduce the number of persistent absentees (PA) among 
pupils eligible for PP to 10% or below.  Overall 
attendance among pupils eligible for PP improves from 
91.7% to 97% in line with ‘other’ pupils. 

5. Planned expenditure  
Academic year 2017-18 
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The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 
targeted support and support whole school strategies. 

i. Quality of teaching for all 
Desired outcome Chosen action / 

approach 
What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

A. Improved Year 7 
literacy progress 

CPD on literacy available 
for all teaching staff and 
teaching assistants  
 

We want to continue to offer high quality 
teaching to all these pupils to drive up 
results. CPD is planned through twilights 
offering a combination of pedagogical 
knowledge and subject knowledge, and 
involves both external expertise and peer 
support. These things are effective in the 
Teacher Development Trust research 
review on professional development. 

Planned as part of the CPD twilight 
programme e.g. 10/10/17. Peer 
observation of attendees’ classes 
after the course, to embed learning 
(no assessment). 

Subject Leader 
for English, 
SENCO, CPD 
lead 

Jan 18 

A. Improved Year 7 
literacy progress 

CPD on using Sound 
Training and its literacy 
resources effectively 
across the whole school. 

Components of language identified as an 
area of weakness from moderation and 
schools in the English network have 
successfully trialled this approach. 
 
Sound Training has shown a positive 
impact in pupil literacy progression.  

KS3 Coordinator to oversee whole 
school resources training to staff 
and monitor delivery and SENCO. 

KS3 
Coordinator 

January, March and June 18 
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B. Improved rates of 
progress across KS3 for 
high attaining pupils 
eligible for PP. 

Continued staff training 
on high quality feedback 
alongside growth mindset 
training  
 

Smaller teaching groups. 
 

We will invest some of the PP funding in 
longer term change which will help all 
pupils. Many different evidence sources 
(including John Hattie’s Visible Learning 
and the EEF Toolkit) suggest high quality 
feedback is an effective way to improve 
attainment, and it is suitable as an 
approach that we can embed across the 
school.  This will focus specifically on 
effective assessment of writing for a 
purpose.   
Research shows that smaller teaching 
groups have an impact on progress, EEF 
shows a 3+ month improvement. 
 

Use twilights to deliver training e.g. 
Challenging all pupils 20/02/18.   
Peer observation of attendees’ 
classes after the course, to embed 
learning (no assessment).    
Lessons from training embedded in 
school feedback policy. Deep 
marking reviewed and 
strengthened, 
Initial, 3 month and 6 month 
evaluation of CPD through 
moderation and assessment 
grades. 
 

Vice- 
Principal (JAH) 
 

Jan 18 

C. Numeracy skills are 
lower for PP than other 
pupils, which prevents 
them making expected 
progress at KS4 

Numeracy Catch Up for 
identified pupils, taught in 
one to one and small 
group learning. 
 
 
 
 

Peer and staff mentoring 
of Year 11 PP pupils 
 

Numeracy Catch Up focuses on key 
numeracy skills. Research evidence 
shows that pupils become more self 
-confident and motivated in class, felt 
more in control of their learning, felt more 
confident to work independently and 
displayed a much improved attitude 
towards learning. 
  
Key areas will be identified and targeted 
for support. 
 

Acting Subject Leaders and KS4 
Coordinator, timetabled during 
registrations to deliver the 
programme. 
 
One to one tutoring programme, 
running after school, staffed by 
maths teachers for 10 sessions.  
 

Pupils have an agreed programme 
and expectations. 
Staff meet regularly with the pupils 
and complete a data tracking report.  
 

Subject Leader 
of Maths 

Jan 18 
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D. Increased attendance 
rate for pupils eligible for 
PP 

Tracking and monitoring 
of the cohort, as well as, 
specific individuals linked 
to achievement 

The DfE(2016) reported the link between 
absence and attainment in KS2 and KS4 
stating pupils with no absence are 2.2 
times more likely to achieve 5+ GCSEs 
A*-C or equivalent and 2.8 times more 
likely to achieve 5+ GCSEs A*-C (4-9) or 
equivalent including English and 
mathematics than pupils missing 15-20% 
of KS4 lessons. 

Fortnightly review meeting with 
Attendance Officer. Liaison with 
Pastoral Leaders regarding 
persistence absence and use of 
home-school support worker as well 
as referral agencies. 

Pupil Premium 
Coordinator 

Jan 18 

Total budgeted cost £40,800 

ii. Targeted support 

Desired outcome Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

A. Improved Year 7 
literacy progress   

Sound Training for 
identified pupils with 
weak literacy skills and to 
be taught in small groups.  
 
 
 
 
 
 
 

Pupils not following MFL 
in Y7 will be involved in 
Literacy Support lessons 
instead. 
 

Sound training provides an intensive 
boost to existing literacy and vocabulary 
levels, enhancing engagement, 
comprehension, confidence and success. 
It promotes reading for knowledge, 
fluency of decoding and word mastery. 
Through specific targeted instruction and 
activities, it focuses on the structure of 
the English language. 
This is a programme has been 
independently evaluated and shown to be 
effective in other schools.  
 
Pupils will do extra reading and focus on 
spelling and punctuation and grammar 
skills in the periods where they would 
otherwise have been in MFL classes. In 
recent years 
 

Organise timetable to ensure staff 
delivering provision have sufficient 
preparation and delivery time.  
Data tracking of these pupils to 
show impact of the programme. 
 
 
 
 
 
 

Organise timetable to ensure pupils 
are in Literacy Support sessions. 
Monitor pupil data to ensure 
progress is being made. 
 
 

KS3 Coordinator 
 
 
 
 
 
 
 
 
 

Vice Principal 
(JAH) 
 
 
 
 

Jun 18 
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Reading Buddies chosen 
from years 9 & 10 to work 
with weaker readers  
 
 

Books from library 
 
 

 
Weaker year 7 readers paired with older 
readers to improve self-esteem and 
confidence in reading, whilst 
simultaneously modelling good Literacy 
practice through role-models.  
 
Specialist materials available to 
encourage PP pupils to read – no 
sanctions/fines imposed and special 
competitions run 

 
Organise reading buddies in 
registration time to read once a 
week in the library with their reading 
buddies. 

 
KS3 Coordinator 
 

B. Improved progress for 
high attaining pupils 

Weekly small group 
sessions for 
high-attaining pupils with 
teacher or equivalent, 
replacing tutor time. 

We want to provide extra support to 
maintain high attainment by developing 
aspiration amongst pupils. Small group 
interventions with staff are known to be 
effective. 

Staff given time to prepare. 
Evaluations of sessions using pupil 
voice. 

Professional 
Tutor 

Mar 18 

Total budgeted cost £39,425 

iii. Other approaches 

Desired outcome Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

C. Increased attendance 
rates 

Attendance officer 
monitors pupils and 
follow up quickly on 
truancies. First day 
response provision. 
Pastoral TA employed to 
visit persistent absentees 
and close liaison with 
referral services. 

We can’t improve attainment for children 
if they aren’t actually attending school. 
NfER briefing for school leaders identifies 
addressing attendance as a key step. 

Fortnightly review meeting with 
Attendance Officer. Liaison with 
Pastoral Leaderss regarding 
persistence absence and use of 
Pastoral TA as well as referral 
agencies. 
Same day calls about progress for 
targeted pupils and reduced 
timetable integration programme to 
ensure pupils attend on a regular 
basis, building to full timetable. 
Letters about attendance and 
support worker to visit all PA at 

Pupil Premium 
Coordinator 

Jan 18 
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home to discuss attendance with 
parents / carer and explore barriers 
 

Total budgeted cost £39.000 

 

6. Review of expenditure  

Previous Academic Year 2016-17 

i. Quality of teaching for all 
Desired 
outcome 

Chosen action / 
approach 

Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

A. Improved Year 7 
literacy progress   

Strand 1* 
Extra teaching groups 
(should be 7 for our 
PAN,  we run 8 in each 
year group) 
 

In 2016-17 the attainment figure is good at 89% (all PP) 
achieving English Language. The attainment of PP 
pupils at this school is in line with non-FSM nationally. 
The attainment 8 figure also shows a gap 4.68 (PP) 
compared to the cohort figure of 5.94. The progress 
measures for PP are more in line with the school cohort 
than the previous year: 
97% of lessons are graded good or better. 
 

This approach had clear benefits in reducing the gap but did not 
close it. This approach will be continued in the next academic 
year. 

Extra 45 
pds per 
week. = 2 
teachers @ 
£34,000 pa 
= £68,000 

A. Improved Year 7 
literacy progress   

Strand 2  
Reading and literacy. 
Word shark, Sound 
Training, Reading tests, 
targeted books in 
library 
 

2 teachers trained in the use of Sound Training and 
used with pupils in Term ⅚ 2017. Here is where we have 
had the greatest impact on outcome A. Improvement in 
reading will impact on overall performance across 
subjects for pupils involved. 
CATs have enabled us to add a significant layer to data 
analysis and gives us increased confidence about our 
own targets set to all pupils. 

On-line reading tests taken by all yr 7 and re-tests done. Reading 
age data scrutinised. Feedback from pupils, parents, other schools 
and TA resulted in  Lexia being re-introduced). 
Monitoring of TA effectiveness by SENCO and LMT. 
 

£7000 
 
 
 
 
 

£3,400 x 
14% =£500 
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CAT tests new CAT4 
ready for use 
 

 With uncertainty about information/ data coming from primary 
schools CATs will give some indication of targets and expected 
progress. 
 

 

 Improved feedback. 
PP courses, CPD on 
feedback, Purple pen 
initiative. Live mock 
exam. 
2 staff involved in 
Sound Training. Pupils 
as Researchers training 
 

Staff are clearer about how to give informative 
feedback. Pupil voice shows pupils feel they are able to 
improve because of feedback. 
 

Researchers have provided feedback on lessons. 
 

Monitoring (LMT and Governor) shows improved feedback to 
pupils and follow up from them. 
 
 

Pupil researchers have helped with appointments of staff. 
 

£1700 

 Strand 6. 
Metacognition 
 

 

Pupils are much more engaged in how they learn. They 
work with each other more closely. 
Peer marking is used widely. 
 
 

Monitoring and pupil voice show that strategies such as 
fascinators, BBBB (brain buddy book boss) are a normal part of 
teaching. 
VLE/Google docs /google classroom being used  
 

£3500 
(New VLE) 
pa 

 INSET on monitoring of 
group performance 
through 4Matrix and 
FFT Aspire 
 
 

 

Improved tracking of pupils by all staff. Clear 
identification of pupils for departmental meeting. 4Matrix 
allows more sophisticated analysis and progress 
tracking. 

All Subject Leaders and staff subsequently trained to support 
analysis of pupil progress. Reports by Subject Leaders include 
transition matrices for cohort and PP pupils. 
All staff have access to Aspire. Improved analysis of groups 
progress. Hard data capture points now give a better indication of 
progress and who needs intervention. 
Pastoral Leaders use results of this tracking to place pupils on 
more specific types of report. 
Has already been used to look at gap analysis and will be used to 
produce flight paths. 
 
 
 

£1500 
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 IRIS (video system to 
help improve quality of 
teaching 

Used on INSET days, interviews and to support trainee 
teachers in their learning. 

 

Staff can see themselves teach, get coached via a link while 
teaching. 

(Paid 
through 
Teaching 
School 
budget so 
not 
included 
here) 

ii. Targeted support 

Desired 
outcome 

Chosen action / 
approach 

Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

 Strand 1 
Alternative curriculum 
 

Pupil attended college regularly. Prior to this, there 
were concerns over attendance and behaviour at 
school. 

This meets the needs of individual PP pupils who cannot access a 
full time timetable and enabled them to have success in core 
subjects. 

£3000 (1 
pupil at 
Plumpton 
in yr 11) 

 Strand 3. 
1 to 1 tuition. 
Timetabled maths 
 teacher 2 days a week,  
Dyslexia expert works 
with small groups  

 

Reports indicate 1 to 2 increments on the flight path 
over the duration of the sessions. 

Pupils are targeted to receive literacy and/or numeracy according 
to need. 
Reports are written by the 1 to 1 teacher to indicate what impact 
has been made and sent to LMT PP lead. 
 

£30,000 
7hrs per 
week 
@£40 per 
hour =£280 
x 39 - 
£10,920 
 

10 



 Strand 7 
Behaviour intervention 
Behaviour consultant, 
TLR for SENCO, 
Counselling 
Behaviour intervention 
to help pupils with 
underdeveloped 
emotional responses 
support. 
 

The number of pupils attending the Yr 11/10 
intervention after school “club” has reduced. Reports to 
LMT show which pupils come off intervention and which 
stay on. 
Report cards more specific to learning needs in Yrs 7 to 
9. 
 
Long term impact to use cognitive therapy to 
“re-awaken” neural pathways which are 
underdeveloped in some pupils 
 

Pastoral Team minutes where all behaviour issues are discussed. 
Pupils not co-operating in Yr 11 and 10 have intervention with PL 
each night until work is up to target. 
Pupils in yrs 7 to 9 have report cards. 
 

CLA lead attended a CLA conference 
SENCO and Vice-Principal attended Thrive training 
SENCO attended training on nurture networks 
 

£10600 
 

£13,200 
 
 
 

£1500 
(Not 
counted in 
the total as 
this money 
is funded 
by the 
Virtual 
College.) 
 

 Yr 11 revision course 
Rolling out to Lower 
School and Yr 10. 
 

Evaluations showed that pupils, parents/carers and staff 
found the workshop and presentation useful. 

Pupils requested help with revising so they had a workshop with a 
revision expert (Michelle Millar) to help them as well as workshops 
for parents. 

£1200 pa 

iii. Other approaches 

Desired 
outcome 

Chosen action / 
approach 

Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

11 



 Strand 4 
Behaviour modification, 
careers adviser for PP 
pupils. 
 
Improving parental 
involvement in revision 
 

9 PP pupils had additional careers advice. Increased 
contact between home and school. 
 

More contact made with PP pupils. More monitoring of 
support given to PP pupils. 
Parents reporting a clearer idea of how to help their 
children 
 

Extra contact with parents. Pastoral Leaders kept informed. 
 

Expert in revision techniques 
Delivering INSET to parents for an evening (follow up from day 
with Yr 11 pupils) 

£10620 
 
 
 

£2000 
 

 Strand 8 
After school 
programmes. 
Prep club. 
Prep Club plus 
 
After school revision 
sessions Yrs 10 and 
11. 
The published timetable 
shows 400 extra hours 
of revision. 
 

Pupil voice shows that Prep Club is used well in Yrs 7 
and 8. Pupils report that they cannot only use the ICT 
facilities but they get help from the member of staff 
running the club. Parents appreciate support given. 
This is tracked through the Pastoral Team minutes 
where all behaviour/academic concern issues are 
discussed. Pupils identified have intervention with PL 
each night until work is up to target. Pupils in Yrs 7 to 9 
have report cards to monitor behaviour and progress. 
The number of pupils attending the 
Yr 11/10 intervention after school “club” has reduced. 
Reports to LMT show which pupils come off intervention 
and which stay on. Pupils tracked by PL. 
 

Main Prep club register shows a high % of PP pupils use the club. 
Prep Club plus is only for PP and SEN. Again this is well attended 
by both groups. 
Pupil voice is used to gauge effectiveness of the clubs and 
take-up. 
Timetable produced so that all pupils can plan which sessions they 
attend. Staff from all departments are giving up time after school to 
run revision. 
 

£4100 

 Other. 
Bus fares, revision 
guides, text books, G 
and T, laptops, 
uniforms, equipment, 
train fares, curriculum 
trips. 
 

Laptops/tablets extensively used (use monitored by 
librarian). 
Laptops now used for new access arrangements for 
exams. 
 

PP pupils have access to the range of extra-curricular and 
curricular opportunities that non-PP pupils have. Indirectly this 
boosts 
self-esteem and confidence as well as giving PP pupils 
opportunities to learn in different contexts and to build social 
relationships with peers during school trips. PP pupils have access 
to the same learning opportunities at school as non-PP ensuring 
that their learning is not compromised by financial constraints 
 

£45,000.  
 
(includes 5 
extra 
laptops) 
 

 Appointment of extra 
staff to input data and a 
data manager post 
created. 

More sophisticated analysis in place with this being 
reported through the subject monitoring reports. It has 
meant that more targeted interventions have taken 
place, particularly using support materials and retesting 
to ensure progress. 

Data more secure (all targets in all subjects stored centrally on 
SIMs and available to staff  earlier in the year) 

£6000 

7. Additional detail 
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Strands 1 to 8 refer to research info where: 
Stand 1. 
Research shows smaller teaching groups have an impact on progress, EEF shows a 3+ month improvement. 
Strand 2. 
Our own research on improving boys’ performance identified literacy as a key issue. 
Strand 3. 
Research shows 1 to 1 is an effective means of improving progress.  EEF suggest a 5+ month improvement. Our own Pupil Premium Alliance group has                         
confirmed the efficacy of 1 to 1. 
Strand 4. 
Our own research through the parental engagement project and EEF suggest 3+ months for better parental engagement.  
Strand 5.  
Feedback. 
Our parental Focus group reports back on the way books are marked and the quality of feedback from staff. Governors researched aspects of good practice in                          
the college using pupil voice feedback and the results were shared and acted upon by staff. Research has identified feedback as the most cost effective way                          
of improving progress. EEF suggests an 8+ month improvement. 
Strand 6. 
Research has shown that metacognition and self regulation improve progress. EEF suggests +8 month improvement. 
Strand 7. 
EEF research shows behaviour intervention can increase progress by 5+ months. 
Strand 8. 
Research shows that after schools programmes help with progress. EEF suggests a 2+ month improvement, furthermore, homework in secondary schools                    
can make 5+ months improvement. 
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● In this section you can annex or refer to additional information which you have used to inform the statement above. 
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