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What is an SLE?
SLEs are outstanding middle and senior leaders in positions below the head teacher, with at least two years’ leadership experience. They have a particular area of expertise (such as a subject area, early years, behaviour, or school business management) and a successful track record of school improvement. 
SLEs support leaders in other schools. They have excellent interpersonal skills, are able to work sensitively and collaboratively with others and have a commitment to outreach work. They understand what outstanding leadership practice in their area of specialism looks like and can help other leaders to achieve it in their own context. 
The SLE role is about developing other middle and senior leaders so that they have the skills to lead their own teams and improve practice in their own schools. This may be done through one-to-one peer coaching or facilitated group support and could involve a variety of activities, such as data analysis, coaching or joint action planning. 
SLEs can come from any school or academy, including nursery, primary, secondary, special, pupil referral unit, independent or free school, or sixth form college. Whilst the individual must be outstanding, his or her school does not have to be. 
There are now over 8,000 SLEs designated to date across the country and they are part of ‘system leadership’ in schools.
The NCTL hold a register of SLEs and each SLE will be attached to a Teaching School. If an SLE changes LA they can move to a Teaching School in that area.
How to become an SLE
The Teaching Schools in East Sussex will be carrying out an SLE assessment day jointly to enable good quality assurance procedures and the next recruitment date is to be agreed. I will let Fiona know the date in order that she can forward that day to any potential applicants. 
To be successful in your application, you should have:
· a successful track record of working effectively within your own school and/or across a group of schools, or working with a range of leaders within a single school
· evidence of successfully using coaching and/or facilitation skills to bring about sustainable improvements
· excellent communication and interpersonal skills
· a good understanding of what constitutes ‘outstanding’ in your field of expertise and the ability and confidence to communicate this
· a good understanding of how your specialism and skills can contribute to wider school improvement goals
· an analytical approach in identifying and prioritising needs
· the ability to set and establish new and innovative working practices
· the ability to grow leadership capacity in others
What to do next:
1. Once the assessment date has been published apply to the relevant Teaching School- they will provide you with an application form, or you can download it from the DfE link at the bottom of this information
2. The TSA will send through details of the day and will wait for you to accept or decline the invitation
3. You will be asked to prepare a short presentation (about 10 minutes) usually around why you have applied to become and SLE and the strengths you would bring to the role.
4. There will be a group discussion providing an opportunity for the panel to observe the way in which you interact with others
5. Finally, there is an interview
All the assessment days I have attended have been very welcoming and friendly so please don’t be daunted by this process.
What happens next?
If you are successful, you will receive a certificate, which sometimes takes ages to come through, and you will be offered an initial one days training.
A key quality to employ is an empathetic approach as school to school support can be an extremely sensitive area and not all schools/persons receiving support will be keen to have that help- it can be a case of winning hearts and minds. 
The type of support you would be giving can vary from: one day INSETs, twilights, research and development work leading groups; working with individuals and groups in schools over a number of days/weeks.
SLEs focus on developing leadership capacity. While other roles focus specifically on developing classroom expertise, this role is about developing the capacity and capability of other leaders so that they have the skills to lead their own teams and improve practice in their own schools.
This may be done through one-to-one or group support and could involve a variety of activities, such as:
· data analysis
· coaching
· facilitating and training
· joint action planning
If selected, you’ll be expected to provide evidence that your work has had a positive impact on outcomes for children and young people by developing leadership capacity in other schools.
All TSAs in East Sussex make the same charges- £350 a day for the services of an SLE and your school would receive funding towards supply cover and you would receive a small payment to cover travel and some planning time. Although your payment is small the SLE experience is extremely valuable professional development.

Time commitment
The role lasts for 4 years, at which time there’ll be a review. The types of placements will vary. For example, one might be a 2-day diagnostic exercise, while another might require a 3 month, full time support role. Time may be taken as a block of consecutive days or spread over a longer period.
There’s no minimum or maximum time commitment. You and your school will need to think carefully about capacity and negotiate your availability together.
More Information
The DfE has a useful section on SLEs and the link is:
https://www.gov.uk/guidance/specialist-leaders-of-education-a-guide-for-potential-applicants
If I can help email me on head@st-marks.e-sussex.sch.uk or ring 01825 830375




