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Child Sexual Exploitation Policy 

 

The Department for Education defines Child Sexual Exploitation as a form of child abuse 

(“child” being defined as anyone under 18 years of age).  It can manifest itself in different 

ways but essentially involves children and young people receiving something—for example, 

accommodation, drugs, gifts, or affection—as a result of them performing sexual activities, or 

having others perform sexual activities on them.  It can occur without physical contact, when 

children are groomed to post sexual images of themselves on the internet.  In all cases 

those exploiting the child or young person have power over them, perhaps by virtue of their 

age or physical strength.  Exploitative relationships are characterised in the main by the 

child’s limited availability of choice, compounding their vulnerability.  This inequality can take 

many forms but the most obvious include fear, deception, coercion and violence. 

 

Localised grooming is a model of child sexual exploitation in which a group of abusers target 

vulnerable children, including, but not confined to, those who are looked after by a local 

authority.  The group typically makes initial contact with victims in a public place such as a 

park, cinema, on the street or at a friend’s house.  The children are offered gifts and treats—

takeaway food, sweets, cigarettes, alcohol or drugs—in exchange for sex, sometimes with 

dozens of men on the same occasion.  There will often be occasions where they are missing 

from home although such times may be less than 24 hours.  The children sometimes identify 

one offender as a ‘boyfriend’, and might regard the sexual abuse by multiple offenders as 

‘normal’.  The gangs sometimes use younger men or boys to make the initial approach, 

reinforcing the misapprehension that the children are involved in consensual relationships 

with partners of a similar age.  In a number of cases, victims are internally trafficked within 

the UK, being taken to other towns for the express purpose of being ‘given’ or ‘sold’ for 

sexual exploitation. 

 

Children involved in any form of sexual exploitation should be treated primarily as the victims 

of abuse and their needs carefully assessed; the aim should be to protect them from further 

harm and they should not be treated as criminals.  The primary law enforcement response 

should be directed at perpetrators who groom children for sexual exploitation. 

 

Due to the nature of the grooming methods used by their abusers, it is very common for 

children and young people who are sexually exploited not to recognise that they are being 

abused.  Practitioners should be aware that particularly young people aged 17 and 18 may 

believe themselves to be acting voluntarily and will need practitioners to work with them so 

they can recognise that they are being sexually exploited. 



 

2 

 

Teachers / Teaching Assistants are more likely to see victims on a regular basis than almost 

any other professional.  They will notice recurrent or prolonged absences and significant 

changes in behaviour, use of the ‘Chronology’ in the East Sussex Guidance: ‘Recording of 

Child Protection and Welfare Concerns’ will enable these patterns to be identified.   They are 

key in identifying children at risk at an early stage and should raise concerns at an early 

stage, to potentially stop the grooming process before the sexual exploitation has begun.  

Teachers / Teaching Assistants will highlight concerns about missing children as they may 

be at risk of Child Sexual Exploitation.   

 

Staff at St Richard’s have received INSET by the WISE team and are aware of some of the 

main changes of character to look out for.  The Pastoral Care Team have all completed the 

Kwango on-line CSE course. 

 

If any staff member or volunteer has concerns about other staff members or volunteers 

possibly grooming children, or having poor boundaries with children, the Principal or 

Safeguarding Lead should be immediately informed; the Principal or Safeguarding Lead 

should then seek consultation with the local authority in line with the allegations 

managements procedure, or directly with the Police if there are very serious immediate 

concerns. 

 

As much as possible it is important that the young person is involved in decisions that are 

made in respect of them. 

 

Link to LSCB Chid Sexual Exploitation procedures 

http://pansussexscb.proceduresonline.com/chapters/p_sex_exploit.html 

 

The DFE Tackling Child sexual exploitation action plan 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/180867/DFE-

00246-2011.pdf  
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