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Parental Focus Group Minutes 

 
 
 
Date of Meeting:  Wednesday, 12th October 2016 (am) 

 Thursday, 13th October 2016 (pm) 

 

Present: Mrs O’Hara-Harris, Mrs Rumary, Mrs Whiteley, Mrs Adujeva, Mrs Guldemond, 
Mrs Howard  

 

Apologies:  

 

 

1. Welcome  

 Everyone was thanked for either coming on the Teaching and Learning walk or to the 
meeting. Miss Cronin discussed the purpose and benefits of the PFG. 

 

2. College Improvement Plan 
 

Miss Cronin distributed the priorities of Year two of the College Improvement Plan 
(Appendix 1).  She discussed the key strategies planned to raise achievement this 
year.  She also discussed the importance of parental engagement in a child's 
learning for optimum success. 

 
3. Healthy School Grant (Mrs Bligh) 
 

Mrs Bligh highlighted how the school had been awarded £10,000 to spend on health-
related activities.  Parents were asked their opinion on ways the school could 
improve the health of all pupils.  She mentioned that an action plan had to be created 
having sought the views of pupils, staff and parents. 
 
Parents offered responses to the survey which are shared at Appendix B. 
 

4. Rewards 
 
 Mrs Bligh explained that Years 7 and 8 would now focus on the 'Be the Best You Can 

Be' programme whilst Years 9, 10 and 11 would work on The Crest. 
 
 One parent queried the accumulation of credits - what was the reward?  Mrs Bligh 

explained that certificates were awarded for 50, 100+ credits and there were 
chocolate prizes. 

 
5. Curriculum Information Evenings 
 
 These occurred during September.  Parents liked the fact that they were aimed at 

different year groups.  They also liked the fact that Upper School pupils attended with 
their parents: they felt this was very effective. They enjoyed the presentations on 
growth mindset, in particular. Good that everyone was encouraging the pupils in the 
same way. 
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6. Newsletters 
 
 Parents enjoy the content.  A5 for some can be hard to read.  Miss Cronin explained 

the decision to go on-line to save money from January.  Parents would have the 
choice of opting for a hard copy if they want.  Parents said they will miss 'hard' copy 
but understand the reasons. 

 
7. Pupil Safety 
 
 Mr Byrne explained the decision to change the crossing point in Bridge Road.  Health 

and safety indicated that the current crossing was too dangerous.  Staff would now 
cross the pupils and they would be expected to head to the station via Jameson 
Road. 
 
The Road Safety Officer from East Sussex visited the site and agreed that it was a 
dangerous crossing. However, there is no funding for secondary schools.  
 
Agreed action: 
 

 Pupils would cross at the top of Bridge Road and walk along Jameson Road 
instead of Magdalene Road. 

 

 Members of staff to be trained and provided with lollipop and other road safety 
equipment to ensure safe crossing in the mornings and afternoons.  

 
The suggestion was made about applying to Hastings Direct to fund a lollipop person. 
Mr Byrne to take forward.  

 
 
8. Assessment 
 
 Mr Byrne went through the new assessment system explaining its links with GCSE. 

See Appendix C - also available in newsletter. 
The PFG liked the visual nature of the flight path and suggested that  this should be 
included in the journal.  

A number of parents raised concern that target setting was inconsistent between 

subjects and generally appeared low when taking the projected flight path into 
account.  

Mr Byrne explained that there were inconsistencies and that the LMT had reviewed 

and in a number of cases reset targets in all years.  

 
 
9. Questions for Parents 
 

o How do we get on to the new finance payment system?  Email Mrs Williams 
and she will send you a code. 

o Teachers not setting homework on time on 'Show My Homework'.  
o Pupils having the same music teacher three years in a row despite being 

assured that this wouldn't happen after the second year.  Mr Byrne to speak 
to line manager.  

o Lack of contact following dyslexia screening tests (raised by two parents). Mr 
Byrne to speak to Mrs Tadros and ensure that she makes immediate contact.  
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10. WWW/EBI 
 
 What went well in 2015-2016 and EBI for 2016-2017. 
 

 www 

 GCSE revision. 

 Maths booster groups. 

 School meals 

 General quality of teaching. 

 Excellent revision sessions. 

 Lead up to GCSEs was excellent - thank you for all you did/do. 

 Like the new website and on-line newsletter. 

 Curriculum evenings - growth mindset and revision/study guidance for Year 9 and 

Year 10. 

 Amazing show. 

 Pastoral support. 

 Excellent school production. 

 Information evenings. 

 Support from teachers has been fantastic in all aspects for my children. 

 Care taken to help Year 7 pupils to settle in has been fantastic. 

 Dealing with bullying. 

 Quick to answer emails - ie. concerns re children. 

 Offering a safe, nurturing environment. 

 Information evenings. 

 Show My Homework excellent. 

 Progress and information given. 

 Very happy.  Challenged. 

 Transition period was very smooth.   

 Variety of activities is absolutely amazing. 

 Excellent parental focus group meetings - very useful. 

 Show My Homework - brilliant. 

 Good journals - slim-line works well. 

 New website very good - like the section with letters sent home to parents. 

 Generally excellent communication between school and home. 

 Keeping pupils in school before GCSEs. 

 Shorts for girls' PE. 

 Celebration evening. 

 General support. 

 Teacher/parent communication. 

 Mrs Bligh (as Year 11 Pastoral Leader). 

 Great support for the GCSE extra study. 

 

Even better if … 
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 Concerned that some staff place Homework resources on SMH late. 

 Journal a bit flimsy. 

 Consistency about homework setting on Show My Homework.  Give children an 

idea in lesson of what they are going to do. 

 Very disappointed that same music teacher for three years.  No variation. 

 Change supplier of school jumper. 

 School jumpers are poor quality. 

 Journal is already falling apart, which is a shame. 

 Jumpers. 

 Holes in jumpers. 

 Ask pupils if there is anything they need from PTFA money, otherwise all good! 

 Year 7 parents could pay for book covers etc in one lump sum at the beginning of 

the year. 

 School made more use of its Twitter account. 

 DofE - more information/update in newsletter or personal email about DofE. 

 Journal - ↓quality. 

 Improve strength/quality of journal - content is fine. 

 Blazers.   

 Quality of school jumpers. 

 Could summer shirts be worn until October half term? 

 Trip details earlier so we can budget over a year or two in some cases. 

 The prices of the school books are a lot more expensive in comparison with other 

schools.  Is money being made from them? 

 If parents could be informed about school trip costs a little bit earlier so they can 

budget. 

 Teachers would write on the board and/or comment in the pupils’ books in clearer 

handwriting, because some children don't understand it and are afraid to ask.  

Feel they are being cheeky if they say: I can't read your writing! 

 

11. Any Other Business 

 

 Let Luciana or Jenni know of any future agenda items. 

 

Term 2 dates:  9.15am Wednesday 9th November 2016  

  6.15pm Thursday 17th November 2016 
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APPENDIX A:   College Improvement Plan - Year 2 Priorities 
 
 

Priorities from the Three Year College Improvement Plan (2015-2018)  

Year Two - 2016-2017 

 
Strategy A: To embed a high expectation and success culture within the college to support and inspire all pupils to 

achieve 
RAG 

1. To set and achieve KS4 targets for all pupils and groups in line with top 5% FFT Aspire. Attainment 8 to be at 6.0.  

2. To set and achieve KS3 targets for all groups of pupils in line with top 5% FFT Aspire.  

3. To close the progress gap between disadvantaged/SEND and rest of cohort and eliminate all within-school variation.  

4. To embed the new assessment system to facilitate timely and accurate data collection, analysis and intervention. A 

5. To strengthen intervention at KS3 and KS4 with a focus on improved outcomes for those not reaching the expected standard 

at KS2 and under-performing pupils. 

 

6. To strengthen and embed Literacy and numeracy across the curriculum. A 

7. To conduct a school review and to introduce departmental reviews so as to strengthen monitoring/self-evaluation and 

improve standards. 

A 

8. To continue to promote a holistic approach to learning for all pupils with a focus on character building, extra-curricular 

opportunities and leadership activities. 

A 

 

Strategy B: To develop the quality of leadership in and management of the college RAG 

1. To enhance the impact of CPD and JPD including leadership training at all levels.  

2. To strengthen the impact of Appraisal, including the use of 360° reviews.  

3. To strengthen the skills of the Governing Body in monitoring standards and supporting the strategic direction of the school. G/A 

4. To strengthen the impact of pupil, parent, staff and governor voice and supporting the strategic direction of the school. A 

5. To increase opportunities for pupil leadership training including strengthening public speaking skills and confidence. A 

6. To strengthen the impact of the Teaching School, Education Improvement Partnership (EIP) and Maths Hub for maximum 

impact on staff, pupils, Governors and the Local Authority. 

A 

7. To begin the process of establishing a Multi-Academy Trust with our four feeder schools. R/A 

 

Strategy C: To enhance the principles and practices of our Christian community RAG 

1. To continue to deepen spirituality through the medium of music, dance, drama and spoken word and increased 

opportunities for worship. 

G 

2. To continue to develop the PSHEe programme to enhance the spiritual, moral, social and cultural development and 

emotional resilience of all pupils. 

A 

3. To strengthen our inclusion practices in a cohesive, safe environment. A 

4. To embed a growth mindset culture both in and out of the classroom. G 

5. To strengthen safeguarding, particularly e-safety, anti-bullying strategies and respect of diversity.. A 

6. To ensure systems are in place to support strong financial health and efficiency. A 

 

Strategy D: To enhance the quality of teaching and life-long learning RAG 

1. To provide outstanding teaching and learning for all groups of pupils. A 

2. To improve the quality of questioning and Afl techniques used across the college. A 

3. To strengthen the skills and impact of TAs on Teaching and Learning. A 

4. To embed the new assessment system to secure improved outcomes for all. R/A 

5. To embed an engaging and diverse programme of twilight INSET and ‘show and tell’ sessions to improve pedagogy, 

intervention and exam preparation. 

A 

6. To embed marking strategies that ‘close the gap’ and facilitate pupil progress. A 

7. To further enhance business links and strengthen the impact of St Richard’s Alumni. A 

8. To strengthen pupil autonomy and learning through the embedding of a flipped learning approach. R 

9. To develop the use of the new website as the main means of communication between school and home. A 

10. To enhance the quality of teaching and learning through the employment of emerging technologies including IRIS and 

google apps. 

A 

 
RAG-Coding at: October 2016 
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APPENDIX B:   Healthy School Grant - Parent Responses 
 
 
 
Positives about the school 
 

 Caring. 

 Good relationships between pupils and staff. 

 Taught values that echo what is being taught at home. 

 Staff are always willing to help.  They will email back that day and you feel that you are listened to. 

 Good academic support, teaching.  Helps all pupils to achieve and do well. 
  
Things that we need to look into 
 

 Lost PE kits!  Regular feature and frustration for parents. 

 Boys changing rooms – worries over potential issues amongst the boys. 
  
Ideas for the grant: £10,000 
 

 Astro turf (look into this it is 300k) 

 Support with emotional health and well-being. 

 Drainage of the field (also looked into and too expensive) 

 Path around the field for the daily mile. 

 Pedometers. 

 More equipment to encourage health and exercise (Mr Varney thought about bikes that could be ridden 
around the field at lunch .. DB investigating) 
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APPENDIX C:  Data Capture and the New Assessment System 
 

 
A new assessment system has been designed in light of 

the Government’s abolition of levels and the move to a 

new GCSE grading system based on numbers from 1-9. 

We have adopted a ‘flight path model,’ the diagram to 

the right illustrates how a pupil is expected to make 

progress and reach a certain point in each year depending 

on their starting point (KS2 Data). This system works in 

the following ways:  
 

1. All pupils will be set targets for GCSE based on 

assessment data from primary school and internal 

assessments completed in the college (In Year 7 

this is a score based around an average of 103 

whereas in years 8 to 11, this is based on their 

KS2 SATs level).  These targets are ambitious 

and aspirational (based on the progress of the top 

5% of pupils nationally).  
  

2. Pupils will be targeted a “score” for each year 

which will work towards the final GCSE Grade. 

For example, Susan arrives in Year 7 with a Year 6 test score of 103. The top 5% of pupils with a 

103 score nationally will achieve a Grade 7 in Maths so Susan is targeted Grade 7. She would 

therefore be targeted a score of 6 in Year 10, 5 in Year 9, 4 in Year 8 and 3 in Year 7. 
 

3. Each pupil will be assessed 3-5 times per year depending on the subject. In most subjects, pupils 

will be assessed four times in Year 7 and five times in Years 8-11.  
 

4. All assessments are unified meaning that all pupils in the year group take an identical assessment 

(unless there is a tiered entry at GCSE) to ensure accuracy and parity between classes. The style of 

assessment in each subject reflects how a pupil will be assessed at GCSE in that subject.  
 

5. All pupils are given a ‘progress’ code whereby they will be awarded either: ‘+ ‘ indicating 

outstanding progress;  ‘=‘ indicating adequate progress or ‘-’ indicating that a pupil is making 

insufficient progress.  
 

6. If a minus is awarded, intervention in that subject will be required to close the progress gap that 

exists. This normally takes the form of support materials or additional classes followed by a retest. 

Please note that a minus may be awarded for lack of understanding rather than lack of effort 

and should not be assumed to be a punishment for poor effort. This is indicated on the profile 

sheet that a pupil receives.  
 

7. Each assessment will be scored (to the nearest 0.5) and the score will be compared to the target. For 

example, Susan has a Maths target of 3 for Year 7. She is assessed in term 1. If she scores 3.0 or 

more in the assessment she has reached target and will be awarded a “+” on her profile. If she 

scores 2.0 or 2.5 she is making progress but not yet at target so will be awarded “=” on her profile. 

If she scores less than 2.0 she is significantly below target and requires intervention so would be 

awarded “-.“ This would be tested at the next data capture point.  
 

8. It would be expected that scores would increase as the year progresses and the pupil reaches the 

target by the final data capture point in term 6.  
 

 


